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This research aims to analyze the impact of digital transformation on improving
municipal budget preparation and implementation mechanisms, given the challenges
faced by traditional municipalities, including slow financial planning procedures,
lack of transparency, and inaccurate estimates. The research demonstrated that
adopting digital tools such as enterprise resource planning systems, open data
platforms, and artificial intelligence applications for analyzing financial trends
contributes significantly to improving the efficiency of the budget cycle, from data
collection and analysis to stakeholder engagement and real-time spending
monitoring. The results also demonstrated that digital transformation enhances the
accuracy of financial forecasts, reduces waste, and supports evidence-based

decision-making.

Furthermore, the research highlighted that digital transformation is not limited to the
technical aspect alone; it extends to changing the institutional culture toward
transparency and accountability. Digital municipal budgets allow citizens to track
resource allocation and spending, which enhances trust in municipal work and
encourages community participation. However, the research indicated challenges
related to infrastructure, a lack of digital competencies, and resistance to change
within some institutions. Accordingly, the study recommended the adoption of
national strategies for digital transformation in local administration, the qualification
of financial cadres, and the development of unified systems that support integration
between municipalities and regulatory bodies, thus achieving more efficient,
transparent, and responsive municipal budgets to local development needs.
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